
Strategies that healthcare 
professionals employ to address 
burnout resulting from providing 
care to individuals with substance 
use disorders



Burnout



Understanding Burnout

▪ In substance use treatment facilities, burnout is particularly prevalent due to the 

challenging nature of the work. 

▪ We often witness intense patient struggles and relapses, manage crises, and cope with the 

emotional demands of providing support to individuals with complex needs.

▪ The constant exposure to trauma and high-stress situations makes treatment providers 

particularly vulnerable to burnout.





Stages of Burnout







Depression vs Burnout  
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Depression vs Burnout 
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Similarities between the client & burnt-out therapist  
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Strategies to Deal 
with Burnout



First Step



Risk Factors



Individual Risk Factors for Burnout 

▪

▪



Individual Risk Factors for Burnout 
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Individual Risk Factors for Burnout 
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Individual Risk Factors for Burnout 

▪

▪

supervisors/colleagues 

and even judgment 

▪



Organisational Risk Factors

▪ Lack of trauma-informed policies for staff

▪ Inadequate training of staff 

▪ High workloads

▪ constant crisis management

▪  Internal stigma and lack of awareness within the organization regarding mental health and 

ACEs

▪ Limited funding and resources, 

▪ Regulatory and bureaucratic constraints,

▪ Strict compliance 

▪ Resistance to change



▪ https://www.enca.com/videos/discussion-health-workers-

distress-may-be-fatal

https://www.enca.com/videos/discussion-health-workers-distress-may-be-fatal
https://www.enca.com/videos/discussion-health-workers-distress-may-be-fatal


How do you cope 
with Burnout?



Strategies to Cope 

▪



Adaptive vs. Maladaptive coping
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Proactive vs. Reactive Coping
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Managing stress
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S.T.R.E.S.S

     Exercising and refuelling properly, we “process”  the stress hormones 

Sense of belonging helps engaging appropriately to better  manage stress  collectively          

            

S     Strengthen your WHY!!!   Tuning-in to what matters and clarifying your WHY and your ultimate purpose and 

        increase your perceptions of control within your environment

Self-awareness is critical to knowing where you are at any given moment

Time to reflect & process is a key component of recovery after performing or after experiencing 

stressful situations. 

Regroup & Refocus on growing, learning, and improving. When you are growing and learning, 

you are not burning out. 



Calm your mind. Change your life.
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Mindfulness
▪

▪

▪

▪

▪

▪ stress level decreases.
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What is the 42% rule for burnout?

Work stress: how the 42% rule can cure burnout 

and anxiety

Exactly how much rest is an “adequate” amount? 

Science is pretty clear on the amount: it’s 

42%.

 That's the percentage of time your body and 

brain need you to spend resting.

 It's about 10 hours out of every 24.



How to control unrealistic expectations and internal pressure?

▪ There is a concept known as the “self of the therapist,” which recognizes that who we are as 

people ultimately plays a role in the kind of care we’re able to provide. 

▪ It holds that therapists should be emotionally healthy themselves to best help clients, and that 

therapists would benefit from working on and resolving their own personal problems.

▪ Giving expertise, support, and guidance from a place of emotional well-being and abundance is 

more effective than trying to help a client toward a goal you yourself have not reached.

You can’t give what you don’t have.

So how do we build up the self of the therapist?



Self of the Therapist
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How long can burnout last?

▪ Recovery depends on several factors:

▪  Including how quickly you identify and start managing burnout 

▪ The changes you make in your work and personal life 

▪ The level of support you receive. 

▪ The duration of burnout varies from person to person. 

▪ It can last for weeks, months, or even longer, especially if not addressed properly. 

▪ Taking consistent steps toward stress management be patient with yourself and 

understand that recovery takes time and self-care is key to recovery.



Assessing Burnout

▪ The Maslach Burnout Inventory (MBI) assesses:

▪ Emotional Exhaustion: feelings of being emotionally overextended and 

exhausted by work.

▪ Depersonalization: unfeeling and impersonal responses toward patients.

▪ Personal Accomplishment: feelings of competence and successful 

achievement in one's work with patients.





Individual Optimal recovery - Recovery as a performance
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Some final thoughts…..
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Some final thoughts…..

The irony is not lost on anyone that the way out of burnout is to move 
yourself to the top of your list – a task that feels impossible to do. 

So perhaps if you tell yourself, you are doing it for your patients/clients, 
it won’t feel like you are failing them, and you will feel the effects 
yourself



Some final 
thoughts…..
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