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THE MATRIX MODEL

INTENSIVE OUTPATIENT ALCOHOL AND DRUG TREATMENT PROGRAMME

 The Matrix Model is a structured, multi-component 
behavioural treatment model that consists of 
evidence-based practices, including relapse 
prevention, family therapy, group therapy, psycho-
education, and self-help.

 The model consists of 16 weeks of group sessions held 
three times per week, which combine Cognitive 
Behavioural Therapy, family education, social support, 
individual counselling, alcohol and urine drug testing.

 It is an easy-to-use manualized treatment protocol 
that gives patients the skills and understanding they 
need to overcome a substance use disorder.

ADULTS ONLY 



FAMILY INVOLVEMENT – HELDERBERG CARES

FAMILY IS DEFINED AS A FAMILY MEMBER, PARTNER, FRIEND OR ANY CONCERNED SIGNIFIGANT OTHER

Family members should be involved as early and in as much of the 
treatment process as possible 

This can be encouraged by

 Family participating in the intake, screening, assessment and treatment planning 
process.

 Learning about the treatment programme and recovery process.

 Attending family education groups, appointments with the therapist (conjoint and 
individual appointments), and family support groups like Al-Anon or Nar-Anon.

 We also offer information, support and guidance to family members whose loved 
ones are not be ready to participate in a treatment or recovery process. 

Family involvement is done with the client’s consent 



MATRIX SCHEDULE Individual sessions will be scheduled according to both the client's and therapist's availability 

WEEKS 1-4 WEEKS 5-10 WEEKS 11-16 

09h00-09h30 09h00-09h30 09h00-09h30

Testing,  scheduling and calendars Testing,  scheduling and calendars Testing,  scheduling and calendars 

MONDAY 09h30-10h30 09h30-10h30 09h30-10h30

Early recovery skills group Early recovery skills group / Social support group Social support group

10h30-10h45 10h30-10h45 10h30-10h45

BREAK BREAK BREAK

10h45-12h00 10h45-12h00 10h45-12h00

Relapse prevention skills group Relapse prevention skills group Relapse prevention skills group

TUESDAY 

WEDNESDAY 

14h00-16h00 14h00-16h00

THURSDAY Family education groups Family education group

09h00-09h30 09h00-09h30 09h00-09h30

Testing,  scheduling and calendars Testing,  scheduling and calendars Testing,  scheduling and calendars 

09h30-10h30 09h30-10h30 09h30-10h30

Early recovery skills group Early recovery skills group / Social support group Social support group

FRIDAY 

10h30-10h45 10h30-10h45 10h30-10h45

BREAK BREAK BREAK

10h45-12h00 10h45-12h00 10h45-12h00

Relapse prevention skills group Relapse prevention skills group Relapse prevention skills group



THE MATRIX MODEL 

FAMILY PROGRAMME 

 Helderberg CARES facilitates ten, 90-minute Family Education Groups over the 
16-week programme. This group meets once per week. 

 Family sessions are interactive and allow the therapist to address the most 
pressing issues for clients and their families. 

 Sessions include video lectures and discussion groups.

 Some of the topics covered include Triggers and cravings; Road map for recovery; 
Families in recovery; Avoiding/Coping with relapse; Living with an addiction; and 
managing comorbid mental health disorders. 

 ALL family members are encouraged to attend the family education groups, 
whether their loved ones are ready to seek help or not. 

Addiction is a family struggle, and therefore healing is also a family recovery process



THE MATRIX MODEL 

FAMILY PROGRAMME 

The goals of the Matrix Family Programme include:

 Present accurate information about addiction, recovery, treatment, and the 
resulting interpersonal family dynamics.

 Teach, promote, and encourage healthy and appropriate individuating of clients 
and family members in addictive relationships.

 Provide an atmosphere that conveys the highest level of professionalism, treating 
clients and their families with dignity and respect.

 Allow clients and their families an opportunity to become comfortable with the 
treatment process.



THE MATRIX MODEL 

FAMILY PROGRAMME 

The goals of the Matrix Family Programme include:

 Give clients and their family members a nonthreatening group experience with 
other recovering people and their families.

 Provide a programme component for clients and their families to participate in 
together.

 Help clients and their families understand how the recovery process may affect 
their relationships now and in the future.

 Helps to build stronger relationships by establishing healthy communication and 
boundaries.





THE MATRIX MODEL 

FAMILY CONJOINT SESSIONS

The goals of the conjoint sessions include:

 Conjoint sessions include the therapist, client and family members or other 
supportive persons. 

 Provide clients and their families with an opportunity to establish an individualised 
connection with the therapist and learn about treatment. 

 Provide a setting where clients and their families can, with the therapist’s 
guidance, work out crises, discuss issues, and determine the continuing course of 
treatment. 

 Address and explore the client’s and their family’s needs and expectations. 

 Offer referrals to outside mental health professionals and other types of support 
(if needed).





CHALLENGES / GAPS

 Helderberg CARES is a non-profit organization funded by DSD, as a result there are certain financial 
and physical constraints.

 Therapists can’t always prioritise the family as often as they would like.

 FE sessions are educational, and skill based, its not family therapy per se.

 Some family members struggle with their own SUD or mental health disorders.

 Limited mental health and SUD resources in the community. 

 Experience low family attendance rates (due to financial difficulties such as the cost of transport, lack 
of childcare , work priorities (FE sessions are held in the afternoon).

 CARES doesn’t explore or address family burnout – Could explore self-care or stress management for 
the family. 

 Family estrangement. 

 Somerset West has an Al-Anon group but people from Strand, Macassar and Gordons Bay can’t always 
access this service. We could explore hosting an Al-Anon group on our premises.
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