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Dr. Margaret Chan, Director-General of the World 
Health Organization
Beijing, China, October 29, 2007



1. Why we need responsive services to contextualize the use 
of evidence in policy making?

WHO 2022. For more than a decade, it has been recognized that one way to strengthen 
health systems is by improving the mechanisms by which scientific evidence informs health 
policy-making processes.

WHO 2004
“Stronger emphasis should be placed on translating knowledge into actions to improve 
health by bridging the gap between what is known and what is actually being done”.

The report provides a framework to Strengthening domestic evidence-support systems and UNED is 
part of these framework

The Evidence commission report from the Global Evidence Commission began as a 
grassroots effort to improve the use of research evidence, both in routine times and in 
future global crises.



2. How to contextualize the use of evidence and what is our 
guideline



UNED

Member of The Rapid Evidence-Support System Assessment (RESSA) Country Leads Group

Member of the Implementation Council of the Global Commission on Evidence to Address Societal Challenges 

Evidence Commission Report
Strengthening domestic evidence-support systems



The Global Commission on Evidence

• It was created to:

o Reflect on what worked well during COVID19 and what could work better in using 

evidence to address societal challenges.

o 25 intersectoral commissioners, representing diverse points of view, with gender 

balance, including indigenous peoples (Brazilian Amazon), and the 6 world regions 

(1 Chilean and 1 Mexican) and multiplicity of roles (including civil society).

• The report was published in January 2022 (Last update 2024):

o Provide the context, concepts and vocabulary that support work in this area.

o Offer recommendations on how we can and should improve the use of 

evidence, both in routine times and in future global crises

• 24 recommendations

     → evidencecommission.org 

evidencecommission.org


evidencecommission.org9

The Implementation Council has the support of 76 organizaciones en 18 países



Formalize and strengthen domestic evidence-

support systems

Enhance and leverage the global evidence 

architecture

Put evidence at the centre of everyday life

The 24 recommendation are grouped in 3 implementation priorities

Report Update 2023 Update 2024



Government policymakers

Need to be convinced there’s a compelling problem, 

a viable policy and conducive politics

Organizational leaders

(e.g., business and non-governmental organization leaders)
Need a business case to offer goods and services

Professionals

(e.g., doctors, engineers, police officers, social workers and teachers)

Need the opportunity, motivation and capability to make a professional 

decision or to work with individual clients to make shared decisions

Citizens

(e.g., patients, service users, voters and community leaders)

Need the opportunity, motivation and capability to make a 
personal decision, take local action or build a social movement

The commission recognizes four types of decision-makers and eight  

forms in which evidence is typically encountered in decision-making

Qualitative
insights

Evidence
synthesis

Technology
assessment/

cost-effectiveness
analysis

Guidelines

Behavioural /
implementation
research

Evaluation

Modeling

Data analytics



Data analytics

Evaluation

Qualitative insights

Modeling

Evaluation

Qualitative insights

Guidelines

Technology assessments

Behavioural/
     implementation research

Qualitative insights

Data analytics

Modeling

Qualitative insights

Possible ingredients in timely, demand-driven, equity-sensitive evidence products

Understanding a problem 

and its causes
Selecting an option for 

addressing the problem

Identifying implementation 

considerations

Monitoring implementation 

and evaluating impacts

Horizon scan

(to leverage foresight work done 

nationally and globally)

Key-informant interviews 

summary (to leverage rich 

experiences) and public-opinion 

research (to capture opinions)

Deliberative processes 

summary (to engage citizens and 

stakeholders in collective problem 

solving) and stakeholder 

engagement more generally

Evidence synthesis,

Ideally living

(what has been learned 

from around the world, 

including how it varies 

by groups and 

contexts)

Jurisdictional scan

(to document policies and practices

and experiences with & evaluations 

of what’s been tried in parts of the 

country and in other countries)

Domestic evidence Global evidence Other types of information
(by step in the decision-making cycle, 

any of which could be the focus of a contextualized evidence synthesis)
(each for one or more steps in the decision-making cycle)

Emerging evidence

(what is being learned 

from around the world 

as the evidence 

evolves rapidly)
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Structures and processes on the evidence-demand side to: 

1) incorporate evidence into routine advisory and decision-making processes and

into learning and improvement platforms (enablers) 

2) build and sustain an evidence culture; 3) strengthen capacity for evidence use

 

What a domestic evidence-support system is

Evidence-demand prioritization mechanism

 (horizon scanning and elicitation of questions)

One-window requests

(when complex questions)

Packaged responses that align

         with decision-making processes

Evidence-supply coordination mechanism

 (ultra-rapid evidence support to bring in needed forms of existing evidence and

a ‘general contractor’ model to bring in the right ‘trades’ to build out new evidence)

Timely demand-driven evidence-support units (the ‘trades’)

… focused on a specific form of evidence
• Data analytics

• Modeling
• Evaluation

• Behavioural/implementation research

• Qualitative insights

• Evidence synthesis (contextualized)
• Technology assessments / 

cost-effectiveness analysis

• Guidance

… focused on specific sectors (and many forms of evidence)
• Climate action

• Education, health, public security, social services, etc.
• International development

Global evidence 

architecture
• living evidence 

syntheses
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This is what 
UNED is



3. Our experience



Unit of evidence and deliberations for decision making: UNED  

Our purpose is to contextualize evidence to support local 

decisions

We support the decision making of communities, 
patients (citizens), (health) professionals, 
organizations and decision makers using the best 
available evidence and people's values ​​and 
preferences.

•Patient decisions Aids
•Rapid synthesis (10 days, 30 days or 90 days)
•Evidence Gap Maps
•Evidence briefs for policies
•Citizen panels
•Stakeholders and policy dialogues
•Health technology assessments 
•Clinical practice guides
•Evidence search services
•Teaching, continuing education
•Research



Our team

Iván D. Flórez – Professor, MD, MSc, PhD
Daniel Felipe Patiño - Professor, MD, MSc, PhD
Marcela Vélez - Professor, MD, MSc, PhD

Technical and 
administrative

Technical-scientific area

Research team
Pamela Velázquez, MD, MSc
Silvia Villatoro, MD, MSc
Viviana Vélez-Marín MD, MSc
Isabel Cristina Marín, MD, MSc
David García, Political Scientist, MSc 
Duber Osorio, Dentist, MSc
Ana María Pérez, MD

Project management
Juan Carlos Velázquez

Directors

Document management and archive
Paola Andrea Ramírez, Search expert

Students
Claudia Lorena Ramírez MD
Camila Rodríguez, MSc, PhD 

Nelia Palacio, GESIS 



UNED: Accomplishments  

• Experience with rapid synthesis for decision makers (Window of 
opportunity COVID-19)

• Living Evidence Synthesis (LES) of COVID-19 children 
and adolescents’ vaccines

• Evidence informed policy process: Medical Cannabis, 
Antimicrobial Resistance (AMR), Psychoactive plants

• LATAM Hub



Mobilizing evidence when 
decision makers need it. 

Rapid evidence synthesis 



• Synthesis developed in 7, 10, 30 or 90 days for different actors like: Colombian Ministry of Health, Ministry of 
Education, COVID-END, Public Health Agency of Canada. 

Rapid evidence synthesis 

We are conducting 13 rapid synthesis to support the 
National Demographic and Health Survey 



• During the COVID19 we use the methodology to identified what other countries where doing. 

Rapid evidence synthesis 



Continue electronic database searches
Study selection 

Data extraction 

Risk of bias, effect size, 
certainty of evidence

Summary of evidence

Living evidence synthesis (LES)

Up to date evidence to 

inform real world 

effectiveness of COVID-19 

vaccines in children and 

adolescents.



Living evidence synthesis (LES)



Evidence informed policy process: 
Medical Cannabis 

Evidence combined with citizens 
preferences and stakeholder´s views 
and experiences to inform medical 
Cannabis policies in Colombia.



• Created a steering committee with members of UNED and the MoH.

• Developed the TOR around the policy problem, the options to address the problem 
and implementation considerations.

• Agreed to work on three elements (example medical cannabis): 
• THC control limit to be considered by the national agency of narcotic drugs. 

• Effectiveness and safety

• Supports for patients, professionals and community. 

Description of the process: Terms of reference   



• Systematic search

• Screening 

• Data extraction 

• Risk of bias assessment

• Narrative synthesis

Description of the process: Evidence brief for policy   



• Plain language summary of the evidence 

• The objective is to inform the deliberations of the 
citizens´ panel. 

Description of the process: Citizens brief 



• Seek the input of citizens on important issues. Virtual panel form 8 am to 12.  

• The panel brought together 9 participants from different cities (low participation, ideal 14-16). 

• Participants discussed their ideas and experiences regarding the issue, learn from research evidence, and 
from the views of others. 

• The panel helps to understand the values that citizens  feel should inform future decisions about the 
issue, as well as to reveal new understandings and get ideas about how it should be addressed.

Description of the process: Citizen panel   



• The purpose was to support a discussion about a high-priority issue, medical cannabis,  in order to inform action. Research evidence was the 
starting point but what is important are the participants’ views, experiences and the tacit knowledge.

• Key features of the dialogue were: 1) it focused on different features of the problem and the three elements for addressing the policy issue; 2) it 
was informed by a pre-circulated evidence brief that mobilized both global and local research evidence about the problem, three elements, and 
key implementation considerations, 3) it ensured fair representation among policymakers, stakeholders and researchers; 4) it did not aim for 
consensus. It was virtual, from 2 to 6 pm with 34 participants. 

Description of the process: Policy dialogue  



• Medical Cannabis

• Antimicrobial resistance

• Children and adolescents 
participation in policy 
decisions

• Psychoactive plants

Evidence informed policy process



Evidence informed policy process: 
Medical Cannabis

Element 1. Identification of THC control limits. 

Element 2. Identification of evidence about effectiveness and 
safety. 

Element 3. Information and education for community and 
profesionals.

This process was useful for decision makers in the ministries of justice and law, agriculture and rural development, 
and health and social protection. Specifically, the process helped inform Resolution 227 of 2022 on safe access to 
cannabis products.



Evidence informed policy process: 
Antimicrobial resistance (AMR)

1- Strategies to strengthen regulatory activities that impact the 
control and mitigation of AMR 

2- Educational strategies for technicians, technologists and 
professionals in the fields of human, animal, environmental and 
phytosanitary health to contribute to the control of AMR. 

3- Education and awareness strategies aimed at the community 
to contribute to the control of AMR.



Evidence informed policy process: Plant 
with psychoactive properties

1- Identify the evidence on the uses of plants with psychoactive 
properties.

2- Strategies for the incorporation into health systems policies and 
guidelines of Cannabis, Coca, Poppy, Ayahuasca (Yagé) plants and 
mushrooms with psychoactive properties and their derivatives. 
(Jurisdictional scan)

3- Identify the evidence on the impacts of the incorporation of 
policies and guidelines on the use of Cannabis, Coca, Poppy, 
Ayahuasca (Yagé) plants and mushrooms with psychoactive 
properties and their derivatives in health systems.

Serie: 

• Cannabis,

• Ayahuasca, 

• Coca, 

• Psilocibina,

• Amapola y mezcalina.



Evidence Gap Maps

• Evidence gap map on Homeless interventions: https://uned-
udea.github.io/habitantedecalle/index.html

• LES vaccine effectiveness in children and adolescents: 
https://public.tableau.com/app/profile/uned.udea/viz/LES8_17_16674924847540/Historia1

• Uses of plants with with psychoactive properties: 
https://public.tableau.com/app/profile/uned.udea/viz/Usosdeplantasconpropiedadespsicoactivas
/Historia1

https://uned-udea.github.io/habitantedecalle/index.html
https://uned-udea.github.io/habitantedecalle/index.html
https://public.tableau.com/app/profile/uned.udea/viz/LES8_17_16674924847540/Historia1
https://public.tableau.com/app/profile/uned.udea/viz/Usosdeplantasconpropiedadespsicoactivas/Historia1
https://public.tableau.com/app/profile/uned.udea/viz/Usosdeplantasconpropiedadespsicoactivas/Historia1




Evidence decision aid for parents: Ministry of 
education. 



Evidence decision aid for parents: Ministry of 
education. 



• Trust and long-term relationships with policy makers are needed to strengthen 
the structures and process on the evidence-demand side.

• We have a long way to go in Colombia to institutionalize efforts within 
governments to use evidence transparently and systematically on a routine 
manner (instead of a project-based approach). 

• We have advance in creating an Evidence-support unit, outside government, that:
• is timely and demand-driven (e.g., rapid reviews on demand)

• focus on contextualizing the stock of existing evidence – both domestic evidence (in its many 
forms) and global evidence (systematic reviews, living evidence synthesis) – for a given decision 
(e.g., evidence briefs, policy dialogs) 

Lessons learned



Thank you!!
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