La Zona
A safe space in Tijuana, Mexico.

Coord. Alfonso Chavez

alfonso@prevencasa.org
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e The northern border of Mexico has very particular social
dynamics: Consumption practices.

e “El Chaparral" - The busiest border crossing in the world with

more than 30 million crossings per year, according to (SRE).
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&
Migration flows, population
mobility & humanitarian crisis.

2016 / Haitian community.
2018 / Central American
community.

2022 / Ukrainian community.

“The happiest place on earth.”
Drug tourism.
Sex tourism.
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Harm Reduction Program

Safe supplies
(syringes/pipes/aluminum foil).
Primary medical and psychological
care.

HIV, syphilis, and HCV testing.
Wound clinic.

Access to prevention information
and other services (documentation).
Potable water/showers.
Community workshops (human
rights/self-care/overdose
prevention).

Veterinary care for community
pets.




The introduction of fentanyl and its
impacts on the community.

The community identified the presence of
fentanyl as early as 2017-2018.

There is no official data on overdose
deaths.

Increased public security presence:
National Guard, Army, and municipal police.
More reports of human rights abuses: social
"cleansings" and enforced disappearances.
People remain deeply alienated from
institutions.

Frequent interruptions to methadone.
Under-reporting, alongside over 9oo
overdose cases treated in two years.

The local drug market continues to change;
more cuts = more risks.

There are no community naloxone
distribution programs.




Focus group

Risk assessment with women who inject drugs.

Issues associated with
street-based substance
use, and challenges and
strategies for a
Supervised Consumption
Service (SCS) in the city.
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Additional services
at the community
center.
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La capilla.
El bordito.
La zona.
Tu “cura”
Segura.




(! 9 A site characterized by dynamics of spatial reconfiguration and reorganization.
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More than a year to adapt the space.
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iTENEMOS SERVICIOS
ESPECIALES PARATI!
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Injection site

Smoking area
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Rest area.

Recreation area.

Personal belongings storage area.
Wound/abscess/injury cleaning area.
Communal grooming area.

Movie screenings (Fridays).

Workshops on overdose prevention, human
rights, and self-care.
Overdose response kits / Naloxone.
Adulterant, fentanyl, and methamphetamine
test strips.
Rapid HIV, HCV, and syphilis testing.
Personal hygiene.
Linkage to other health services within the
organization:
e Showers.
 Primary medical consultation. 3 ; A 4
e Psychological consultation.
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3 years...

+ 2500 interventions.
+ 350 different people.

% 85 women..
% 5 Trans.

% 59 Injection.
% 40 Smoke,

o0 deaths.
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e People aren't necessarily
consuming substances
while in the space:

e They come to rest and/or
sleep.

e To listen to music.
e To put on makeup.

e There is a need for self-
expression.

e Conversations take place
that they can't have on the
street: drugs, self-care,
violence, sex work, police
abuse.

e "Me agarre a la primera’...




e Funding for frontline organizations.
e Mexico's northern border has

Some Cha"enges dynamics distinct from the rest of

for community- the country, characterized by high
based NGOs in levels of violence.

. e Policies grounded in human rights.
Mexico.

e Moving from narrative to practice.
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